
 
 

 

 COUNTY COMMISSION DEPARTMENTAL UPDATE 
 

Title:  Emergency Management Quarter 2 Update 
 

COMMISSION MEETING DATE: April 9, 2024 

REPORTING DEPARTMENT OR AGENCY: Emergency Management 
CONTACT PERSON: Michelle Weis 
 
 

1.  Interval 
 
 

April, May, and June 
 

2.  Accomplishments 
 
 

- Regional Tabletop Exercise for winter weather with 11 counties and 47 
participants on March 27. 

- Downed Aircraft Drill with the Air Force, Salina Fire, Saline County Rural Fire 
District #3, Saline County Sheriff’s Office on March 28.  

- Glen Elder Dam Failure Tabletop Exercise on March 28. 
- By the end of April, we would have met all our grant requirements for 

exercises, the earliest we have ever done this. (But this does not mean we 
are done exercising for the rest of the year). 

 

3. Plans                  
 
 

- Incident Action Plan Creation for the 2024 Smoky Hill River Festival. 
- Crossroads Marathon Safety Planning. 
-  Chemical and Medical Response Surge Exercise with Salina Regional, 

Salina Surgical, Salina Family, Accessible Home Health, Saline County 
Health Department, North Central Healthcare Coalition, Salina Fire (Hazmat / 
EMS), Agency Public Information Officers, Salina Police Department, and 
Saline County Sheriff’s Office April 17.  

- Local Emergency Planning Committee Tabletop Exercise for PSAP failure 
due to a cyber-attack on May 15. 

- Active Shooter workshop for USD 305, Kansas Wesleyan University, and 
Central Kansas Mental Health Center on July 11.  

- Business Continuity Workshop for business partners in the 4th quarter.  
 

4. Budget Update 
 

No major budget impacts at this time.  
 

 


